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Strategies and Tactics for Initial Company Operations

(STICO)
March 20t-215t 2025

This two-day course is designed to meet the needs of Company Officers (COs) responsible for
managing the operations of one or more companies during structural firefighting operations. This
course is designed to develop the management skills needed by COs to accomplish assigned
tactics at structure fires. With the real possibility of being the first to arrive at an incident, the
CO’s initial decisions will have an impact throughout the entire incident. It is vital that COs be
able to make good management decisions that have a favorable impact on the eventual outcome.
In addition to a possible role as the initial Incident Commander, the CO may well be assigned a
subordinate position within the Incident Command System organization. This course is an
excellent review for experienced Company Officers. Coffee and tea will be provided. Each class
date will run from 0900-1600 hours with a 45-minute lunch break.

DATE: March 201-21%, 2025
TIME: 0900 — 1600 hours each day
LOCATION: Lake Washington Institute of Technology
11605 132nd Ave NE, Kirkland, WA 98034
FEE: $400.00
MATERIALS: PDF Student Manual emailed out after registration
STUDENT IDs: Registration requires an identification number; a student number can be

obtained online at https://cdp.dhs.qgov/FEMASID

REGISTRATIONS: Register - https://www.firetechacademy.com/oda
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